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November Dinner meeting review—Managing the
Risks in Concrete Construction by Jeffrey Venzie

Howard D. Venzie, Jr. pre-
sented on the topic of man-
aging the risks of defects in
concrete construction at the
EPD-ACI dinner meeting on
November 13, 2008.

In the meeting, Mr. Venzie
discussed standard con-
tract clauses relating to
warranties, submittals and
substitutions, and perform-
ance and design criteria,
and offered strategies when
performing repairs and cor-
rective work.

Mr. Venzie emphasized the
following points during his
seminar as being critical to
the risk management proc-
ess:

. Start submittals, ap-
provals and purchase
contracts as early as
possible in the con-
struction process.

° Don't shortcut the
submittal process be-
cause of the press of
the project schedule.

o When preparing and
submitting shop draw-
ings, be sure to bring

any deviations from the
specifications to the at-
tention of the Owner's
design professionals.

o Insist upon definitive
“approval” of submittals
by the Owner’s design
professionals.

e Don't proceed without
approval of submittals.

® Document field events
that could effect quality
of concrete.

¢  Ensure that purchase
orders require manufac-
turers, suppliers and
other sellers of material,
products and systems to
meet the performance
and quality requirements
set forth in the Contract
Documents for the pro-
ject.

» Don't perform repair/
corrective work without

approval of a written sub-

mittal setting forth the
details of the repair/
corrective scope of work,
procedure, testing, in-
spection etc., and an
acknowledgment by the

March Dinner Meeting —
The “Ins” and “Outs” of Pervious Concrete by Ken Crank

Please mark you calendars
for our dinner meeting on
March 26, 2009. Mr. Ken
Crank is scheduled to
speak about pervious con-
crete,

The meeting will discuss
some of the details of pervi-
ous concrete, how it is
placed, proper applications
and maintenance. It will
also touch on mix design
and admixtures.

Mr. Crank is the Director of
Concrete Promotion with the
Pennsylvania Aggregates
and Concrete Association
(PACA).

PACA is the industry’s uni-
fied voice in Harrisburg,
representing more that 200
member companies, large
and small, across the state,
PACA was formed in the
1982 by the consolidation of
the Pennsylvania Aggre-

Owner or its design pro-
fessionals that such re-

pair/corrective work will

bring the defective work
into compliance with the
Contract Documents.

o If required to provide
design services in con-
nection with a scope of
work, retain an independ-
ent, outside design firm to
perform such services
and obtain Errors & Omis-
sions insurance coverage
covering the design firm's
work with an extended
reporting period to cover
defects that may not be
discovered until after pro-
ject completion and a spe-
cific project endorsement
applying the coverage
limits to the project.

Venzie, Phillips & Warshawer
is a law firm specializing in
construction law and litigation.
You can visit their website at
www.venzie.com. Mr. Venzie
can be reached by email at
hvenzie @ venzie.com or by
phone at (215) 567-3322.

gates Association and Pennsyl-
vania Ready Mixed Concrete/
Sand and Gravel Association.

The meeting will be at the Park
Ridge Hotel and Conference
Center, 480 N. Gulph Road,
King of Prussia.

Reservations will open soon so
check back to the EDPACI
website for more information as
the time draws nearer.

“In the meeting, Mr. Venzie
discussed standard contract
clauses relating to
warranties, submittals and
substitutions, and
performance and design
criteria, and offered strategies
when performing repairs and

corrective work.



